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T'he Youth Entrepreneurs Club is a meeting point
for young people who are interested in developing
an entreprencurial project. With this club, we want
to support the future young entrepreneurs by gi-
ving them useful information.

It started in Lefkada (Greece) in November 2012.
We made the first step by creating the networking
between the four partner countries. During those
days, the group set up the content of the website
and the forum, which are the virtual meeting point
for the young entrepreneurs.

In order to broaden the network already created
and to continue learning from new experiences of
young entrepreneurs across Europe, we organised
a second meeting.

From 9th to 12th of January 2013, a new group of
sixteen young would-be entrepreneurs partici-
pated in the second meeting of Young Entrepre-
neurs Club organised in Baile Tusnad, Romania.
During the four days of that meeting, French,
Greek, Italian and Romanian participants were in-
formed about the situation of the Romanian entre-
preneurship.

They met with staff from local organizations for
youth, like ‘Green Zone’ or ‘Saint Anne Youth
Center’. The first one is a green association that or-
ganises different activities based on volunteering
and related with sport or environment. Established

in 2011, the main goals of ‘Saint Anne Youth Cen-
ter’ are child rearing, environment protection and
promotion of the volunteering.

In addition, the participants met with several local
politicians from the region. Melles Maria, the Vice-
Mayor of the town of Baile Tusnad, talked with
them about the entreprencurship potential of that
area. Moreover, the 27 years old politician explai-
ned the numerous difficulties one has to surmount
when starting a business in the region. Apart from
this meeting, the participants visited the County
Council (region) of Harghita where they could
know more about the economical, entreprencurial
or demographical conditions of Harghita Council
and they were informed about the creation of Sze-
kler product (trademark and quality).

Besides, our youngsters spent one day in the city
of Miercurea Ciuc, visiting places like Sapientia
University, the Szekler Museum of Ciuc, located
on the renaissance Miko Castle and Olommadar
Bar. Also, in Miercurea Ciuc, the participants met
with Szabolcs Ilyes, a very successful Romanian
entrepreneur. He shared with them his experience
from his business ‘RegioConsult’.

"This club is expected to be established as a forum
and a nexus linking the future young European en-
trepreneurs with politicians, entrepreneurs and ex-
perts all around Europe.




Knowing each other e—
The best way to start the seminar
is getting all participants to con-
tact each other.
"To do so, we organised two games
that helped us to know each
other. Working in couples, each
person had to introduce his/her
partner to the rest of the group.
In the second game, we tried to
draw every participant between
everyone. All participants were
put in a circle, where they were
told that half of them were the ar-
tists who had to collaborate in
drawing the portrait of the others.
Having got through the knowing-
each-other activity, we proceeded
toa .
T'he organisers explained the ob-
jectives of the current project and
evaluated the previous meeting
held in Greece. A next presenta-
tion was about

. Almost all the partici-
pants in the meeting knew what
Youth in Action is, but anyway we
wanted to refresh their kno-
wledge about it and to discuss the
new changes in this program
planned for the future.
To finish with the introduction
activities, the participants shared
their feelings before to starting
tackling the topic. The group put
in common their

for the next four

days.
In general, the participants
thought that their contributions
for the meeting would be to help
in the creations of the final mate-
rials (magazine, videos, web-
site...) and, of course, to share
their knowledge, ideas and expe-
riences about the entreprencurial
field. On the other hand, their
principal hope was to be produc-
tive by finishing the tools or cre-

ating a useful network as well as
to learn from each other and have
fun. Lastly, it came their fears.
The language communication,
losing the core of the subject or
being unproductive were the
main fears of many group mem-
bers.

Let’s invest
We played a game dubbed LIEO
(let’s invest in each other) by
Barna. We were divided in three
groups, where our tasks were to
think up, create and develop one
business or activity fitting the su-
rrounding area. Every group was
given one hour to make a plan for
their own activity using the re-
sources and special characteristics
of the place. The team had to
learn how to work and develop a
core idea.

Within one hour every group had
to present their idea to the others
in only one minute’s time. By this
limitation the team was urged to
put in order the priorities of the
plan, because in such a short time
they had to convince the other
people to invest in their project.
First group «SPENT»: The idea
was to establish an organization/
company, which implies organiz-

ing events in local facilities. They
need an office and car, for visiting
the companies, promoting and
marketing.

The activities can be sports
events: marathons, winter sports,
hiking tours and the like; cultural
events concerning art, music, fes-
tivals; special events held in pubs
or in the spa and thematic works-
hops. The target group is young
people.

Second group «SOS»: The idea
was to offer personal services
through web site, which connects
people.

They planned offering different
services like bike express, baby
sitting, nursing, dog walking, gar-
dening, house cleaning,... that is
fulfilling all sorts of needs across
the local area. They could pro-
mote these services by articles in
local newspapers, on web site and
social media.

Third group «ECO HOTEL
TUSNAD»: The idea was to
found an eco hotel, which would
offer two kinds of possibilities.
One pack would comprise activi-
ties focusing on nature, like
skiing, hiking on foot, mountain
bike or with horse riding, picnics
in the country side, ice skating,



kayak, traditional Hungarian
night... The other pack would
focus on healthy activities, like
clinical and mineral spa, home-
made food by local products,
swamp therapy. They could pro-
mote the hotel in the mass and
social media.

After the presentations, every
group had 100 points to share
with the other two groups depen-
ding on the best or most useful
idea.

The benefits from this game
were that we were able to learn
how to make a plan to create our
own business and as well as how
we can get ideas from the others.

How to promote the
entreprencurship:
Another workshop was centred
on the subject: ‘How to promote
entreprencurship across Euro-
pean countries’.

Three groups were now formed
and allotted three different target

In that meeting, we created three
working groups in order to be
more productive, create the tools
and continue with the materials
of the club.

The worked on
the articles destined for publica-
tion. They summarised the acti-
vities, workshops, visits and
presentations and wrote the texts
in order to explain all that happe-
ned in Baile Tusnad.

The
They had to create a making-of
video showing the four days of

had two tasks.

groups: young, adults and dis-
abled and disadvantaged people.
They had to propose actions to
promote the entrepreneurial spi-
rit among people belonging to
their specific group.

The first group proposed a game
directed to the young who have
finished their studies. The idea
was to create a competition for
youngsters about businesses. T'he
winners would have the opportu-
nity to enrol a mentorship pro-
gram that would help them to
start a business.

The second proposal consisted of
steps useful to promote entrepre-
neurship among adults. A higher
taxation for financial capitals
should be combined with a lower
taxation for capital invested in
productive activities and with a
program of zero interest loans for
new businesses. Other important
tools would be a slimmer bureau-
cracy for companies, hard laws
against racket and a net of infor-

the participants in Romania. In
addition, the video group had to
edit an evaluation video where
some of the participants explain
their impressions and feelings
about the project after the second
meeting.

Yet the most important work for
the club in general is the one re-

lated with . Instead of
creating another group like in
Lefkas, we decided it was better
that everyone participate in the
construction of the forum. Divi-
ded in smaller groups, the parti-
cipants proposed new topics for

mation points (both physical and
digital) aimed to explain to inte-
rested people how to start a new
business.

The third group tried to find ou-
tlets for the disable and disadvan-
taged people. The goals were,
first, to organise meetings and in-
formation programs that provide
solutions, and, second, to edit a
brochure or CD with suggestions
on how to create business. Ano-
ther idea was sharing examples of
successful initiatives and visiting
to companies. Last but not least,
entrepreneurs could well become
mentors for disabled people so
that they could become entrepre-
neurs themselves.

the forum and exchanged ideas
about how to support it and to
make it active. After the two me-
etings of ‘Youth entrepreneurs
club’, the forum tackles the follo-
wing topics:

Sharing experiences (examples of
good practices, problems which
may arise...),resources and com-
munication with experts (finan-
cial information, legal information
and human resources), coopera-
tion between businesses (case
studies, new ideas, do’s & don’ts)
and suggestions of books, movies,
webs...




Only a few kilometers away from
Baile Tusnad is located Miercu-
rea Ciuc, the capital of the
County of Harguita.

G,

T'he group went to the Sapientia
University. There, they visited
the Faculty of Economics where
they learnt about the ‘business
case study competition’, the most
important event in this Faculty
for twelve years.

T'his competition is the result of
a partnership between the Uni-
versity and several companies.
Students from different Roma-
nian and international universi-
ties participate in an activity
where they have the possibility to
simulate the real work in the bu-
siness world.

Students get the role of business
consultants and financial leaders.
With the ‘Case study competi-
tion’, they have the opportunity
to experience how they can deal

with hard decisions acting as bu-
siness consultants.

T'hey also have the opportunity
to work side by side with success-
ful companies, analyzing and ad-
vising the economical situation.
The rules are that the students
have 24h to know and unders-
tand the economical situation of
the company.

They receive financial reports,
balances, etc and they have to
propose what to change for it to
develop.

T'he ‘case study competition’ is
quite welcome for the companies
because they receive important
feedback, advice and free analy-
sis that they can then use to im-
prove their activities. On the
other hand, the program is good
for the students because they
learn a lot and they can often get
hired by the companies.

In this way the “Case Study
Competition” is an excellent
example of cooperation among
Public Institutions and private
companies in Transylvania.

At the Sa-
pientia Uni-
versity the
participants
also visited |§f
the biologi- K
cal laborato- lj’ 4
ries, which{ /"
are used for gt
teaching.
There, the
students can make their practices
and carry out research. The labs
in hand can have a professional
use as well.

Scientists make research and in-
vestigations that can lead to im-
portant  discoveries.  These
discoveries mean new patents
which provide an economical be-

nefit to the scientific companies
and institutions.

In addition, the laboratories are
used to analyze water and bring
innovation in the food industry,
the main economical activity of
the region.

County Council of Harghita

After the visit to the University,
the group went to the County
Council of Harguita where they
met with political institutions of
the region. At this meeting, the
representantative of the Council
explained to the participants the
particular characteristics of the
county in question, i.e. informa-
tion about the demography, po-
pulation, history or cultural and
economical activities. The county
is integral part of the Szekler
community and its principal re-
sources are mineral water springs,
woodland, eco-agriculture, active
tourism, ecotourism and rural
tourism.

Having listened to all that infor-
mation about the County of Har-
guita, the participants could
know what the activity of the
Council is. The Harguita Council
is the elected authority of county
public administration.

It is based on the principles of
local autonomy, decentralization
of public services, legality and ci-
tizen’s consultation regarding
local problems of particular inte-
rest. Its responsibilities are to co-
ordinate the local council’s
activities (municipalities, towns



and villages) and the public ser-
vices and to contribute to the
local economic growth by means
of development programs.

T'he principal economic activity
of the County is rural and for this
reason the Council is working to
further the rural and agriculture
development of the region. Its
strategy is based on five priori-
ties: the improvement of the effi-
ciency of agriculture and forestry,
developing the knowledge back-
ground related to agriculture, de-
veloping local products and
offering support for bringing
them to the global market, the in-
tegration of the viewpoints of so-
ciety and nature and the balanced
development of the functions of
the agriculture and rural develop-
ment. Harghita County Council
wishes to promote the products
and services made in that region
both in Romania and on interna-
tional level.

An important initiative stemming
from the Council in this sense
was launched in 2008. It is the
protection of the Szekler pro-
ducts through the stamp of the
Szekler community trademark.
T'his brand is a distinctive quality
label which contributes to com-
petitiveness, assures quality wa-
rranty for consumers on product
certification and warrants juridi-

cal protec- W’dy tery,
tion for &V %4
producers

against un-

fair market

competi- % )
tion. p‘Sze- t%\G'S‘ Lo
kler trademark’ covers forty

producers and 390 products, divi-
ded in four categories: food pro-
ducts, folk art products,
intellectual products, industrial
products.

Museum
After the meeting at the county

council, the group went visiting
the Szekler Museum of Ciuc, lo-
cated in the Renaissance Miko
Castle which was built by Hid-
vegi Miko Ferenc, and then it
was transformed into a fortified
barrack in the year 1716 under
the Habsburg rule.

We marvelled at the permanent
exhibition of the castle, which
shows the history of the first two
centuries of the building.
Nowadays the installation com-
prises three different places:
Fountain room, where you can
find some valuable materials
from that period. The visitors can
understand it better with the
help of a short movie. Kitchen
room, where we can discover a
kitchen recently restored exactly
on how it was in the 18th century.
We could also have an idea about
their gastronomy and the main
products and ingredients which
they cooked. Tower, to showing
the military history, of that pe-
riod, where you can find wea-
pons, shields, swords, customs
and flags.

The castle is being used as a mu-
seum, housing periodical exhibi-
tions, festivals and archaeological
resources

Entrepreneurship in Romania
After some time for relaxing, en-
joying Romanian food and visi-

ting the Olommadir coffee (the
business of one participant of the
seminar), the group came back to
Sapientia University to meet with
Szabolcs Ilyes, a 33-year-old en-
trepreneur.
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He told us the story of his short
life and businesses.

When he was a university stu-
dent, he was active in the student
association and worked with a lot
of events, conferences, and trai-
ning programs organised by the
students together with other
friends. After graduating, he and
his friends set up an association
which continued to keep the
community together and began
to work there. This association
organised the Tusvanyos Transyl-
vania Festival, one of the largest
event organised for a long time
with a lot of experience. During
this time he created RegioCon-
sult, which dealt with M & A,
project writing and consultancy.
This enterprise was sold after 7
years of business, to an interna-
tional consulting firm (PNO) and
this allowed the team to work in
the same way as before, but on a
corporate level. Besides all this,
they also run a hotel which lies on
top of the Harghita Mountains,
where a lot of tourists bustle
throughout the year. Nowadays,
RegioConsult got independent
again and is one of the largest
consulting and project writing
businesses in Romania.

At the end of the presentation,
the interested participants could
ask several questions and discuss
with this young entrepreneur. He
finished his speech with polite
wishes for the club.



Some participants at the second meeting of our project in Romania are experimented business-
man. They shared with the entire group their experience as entrepreneurs.

Barna Szocs, Romania

He owns a business consulting
agency in the city of Miercurea
Ciuc. At his company, he prepa-
res marketing strategies for his
clients who are, for example,
pharmacies or bowling centers.
Barna recommended the use of
cheap (or free) promotional tools
like the organization of events,
the social networks or collateral
free services. “To organise events
grants you free publicity because
mass media talk about them. The
social networks are very impor-
tant for us. They make it possible
to promote our products and ser-
vices among many people.
Instead, by providing collateral
free services, you have more pos-
sibilities to be chosen by future
clients”, he assured.

Zoltan Nemes, Romania

He runs a Real State Agency in
Tusnad, a company of selling
houses, buildings, castles and
land throughout Transylvania. In

this region, there are many castles
which are his secondary product
in importance, even if it is not an
easy market because they are
hard to evaluate and to sell.
Zoltan started with a very small
initial investment and the begin-
ning was very difficult. After two
or three years, the business star-
ted to grow a lot until approxima-
tely 2009 when the profits
slumped because of the crisis.
Now, it is quite stable situation
because Real State Agency is on
the market since many vyears
doing a good job.

loannis Batsios, Greece

He manages a hotel in Thassos
Island (Greece) with all his fa-
mily.

Thassos is very popular among
tourists and Yanis and his family
work very hard during six months
of the year. The rest of the year,
they close their hotel and move
to Thessaloniki to rest and pre-
pare for the next working season.
For him, one of the most impor-
tant things explaining his success
in his business is to have the kno-
wledge about his subject. “You
need to know the tips of your ac-
tivity” he said. In the tourism
sector, you have to try to have a
good relationship with tour ope-

rators and travel agencies.
Besides, he thinks that it is very
important to have around people
with positive mind. “You have to
love what you are doing and be
happy with your occupation”, he
explained.

Fodor Mozes, Romania

He lives in Oradea where he runs
his business, BikeXpress. His ac-
tivity consists in delivering pac-
kage by bicycle all over the city.
Mozes began in 2008 with two
friends when they were still stu-
dents at University.

They realised that in Oradea
there was not a service like that,
and this in the city with 200.000
inhabitants.

So, they decided to offer bike
courier service because they
couldn’t afford a big initial inves-
tment.

Nowadays, Mozes employs three
other people: two couriers and
one phone operator while he is
the manager of the company.
The main clients of BikeXpress
are dental clinics and Chinese
fast food restaurants who use
their services to deliver dental
prosthesis or food. Still, Mozes
and his partners are thinking
about expanding the business to
other personal services.



One of the objectives of the pro-
ject is that the young participants
will get involved in the politician
institutions of the four countries.
That’s why our young partici-
pants met Romanian authorities.
Melles Maria, the Vice Mayor of
Baile Tusnad, came to talk and
share with the participants of the
meeting a traditional Romanian
dinner. The 27 years old young
politician explained the economi-
cal difficulties of the area.

As there are not many activities
in the region and she assured that
the institutions are doing their
best to support new businesses.
Young people do have many dif-

ficulties in finding a job or star-
ting a new business, for this rea-
son local institutions are working
to make easier the situation.

“The key factor of our work is to
help young people to stay con-
nected with the
political activities”
she admitted.

For her, this is an
area where busi-
ness is  based
mainly on tourism
and environmental
factors and where
everyone is wel-
come to invest. “It
is actually a very

Recommendation Letter for Municipality of Baile Tusnad

“Dear representative of Municipality of Baile Tusnad,

good place to start a business but
it is necessary to show a new kind
of attitude, mentality and coope-
ration between different sectors
like: local organization, commu-
nity and politics” she concluded.

In January 2013, the Romanian association PIHE, in cooperation with Solidarity Tracks (Greece) and with the support of
the Foundation for Lifelong Learning and Youth in Action Program, organised the second meeting of "Join the club, start
your business with us" project. A group of sixteen youngsters coming from Greece, Romania, Italy and France met in Baile
Tusnad to spend four days discussing about entreprencurship.

"This project allowed the participants to have an overview about entrepreneurship in Romania, especially in Harguita County
and its area, by getting to know examples of young entrepreneurs and experts in the topic. Processing all the gathered in-
formation during these four days the participants came up with new ideas and suggestions to further develop the youth en-
trepreneurial sector in Romania but more particularly in the area of Baile Tusnad.

Here are some suggestions written by the youngsters:

- Supporting the creation of new businesses through measures like lower taxes for the new enter-prises; providing information
about funds or laws.

- Promotion of the area: tourist offices open all the year, tourist activities in nature with experienced guides; organising in-
ternational events in the region, creating professional organizations.

- Developing different services, especially, in the transport sector and focusing in local products.

- Supporting local NGOs and helping in the relations between different organizations and authorities.

- Facilitating the creation of young employments in the area (educational programs, trainings, technical school ...). For ins-
tance, giving a bursary to local youngsters to study on condition that after graduating they will come back and create a project
in the area.

The Youth Entreprencur Club wishes both to make clear its support to the Romanian youngsters, and to express its gratitude
for the great hospitality. We wish for this wonderful area to progress and keep innovating.”




Because of the difficult employ-
ment situation and the lack of bu-
siness in the area, it is very
important for the region to host
organizations which promote ac-
tivities and supply the commu-
nity with necessary services.
During the seminar, we could
meet two NGOs working in the
city of Baile "Tusnad.

‘Saint Anne Youth Center’

‘Saint Anne Youth Center’ is an
organization established in Baile
Tusnad since 2011. Its main goals
are child rearing, environmental
protection and volunteering pro-
motion. Its first priority is to help
children with fewer opportuni-
ties. They also receive volunteers
from all over Europe. Currently,
they have one volunteer from
Portugal, Pedro.

They are using non-formal lear-
ning methods like workshops,
discussion or outdoors activities
outside, in order to educate peo-
ple about recycling, languages,
human rights, etc.

Their way to keep afloat from fi-
nancial point of view is through
funds from local, national and in-
ternational Institutions (munici-
pality, Hungarian government
and “Youth in action” program),
but a very important factor is also
the solidarity of the people who
help them with materials or vo-
lunteer work.

‘Green Zone’

T'he people in «Green zone» de-
clare themselves as a ‘light green’
NGO. It was founded in 2008 by
a group of friends and is based on
volunteering.

This organization prepares many
types of activities, having to do
especially with environment and
the protection of nature. Besides,
they organise sportive events and
competitions.

Their biggest success was to have
had a touristic monument lit with
solar energy. However, they have
other important achievements
like cleaning activities around a
river full of garbage.

Beside these things, they feel
very proud because they have po-
sitively influenced some local

institutions with their actions.
For example, in 2011 they urged
the municipality to respect the
Hour of the Earth (an internatio-
nal initiative about staying for 60
minutes without electrical energy
consumption). After the great
success of that year, the munici-
pality continued respecting and
promoting this initiative by
themselves.

They all really enjoy these activi-
ties because they love their home
and the landscape that they live
in.

GREEN ZONE



After four days of learning, dis-
cussing and exchanging informa-
tion, we wanted to share
everything we did with the local
community. In this sense, we or-
ganised a public presentation of
the “Youth entreprenecurs Club”
at the ‘Saint Anne Youth Center’.
Youngsters from the city rushed
to meet us and get to know what
it is our project about. There, we
showed them the results and con-
clusions of the two meetings we
held, especially of our activities
in Romania.

Moreover, we invited them to
join our club where they will
meet with other youngsters inte-
rested in this field.

From their part, they related to us
their impressions and expressed
their will to support the project

We are halfway thru our project.
We have already held two mee-
tings where 32 young people par-
ticipated in workshops and
activities referring to Youth’s with
entreprencurship.

Everything started in November
of last year in Lefkas (Greece). In
January, we held this second me-

eting in Baile Tusnad (Romania).
Subsequent to those two mee-
tings, our club improved on our
website and forum where there
are registered over new members
among youngsters interested in
becoming entrepreneurs.

Nevertheless, we still have two
more meetings ahead which will

- & . .

keep us in the process of working
and growing as club. The next
one will be held in March in Pa-
lermo (Italy), organised by the
partner “Istituto dei Ciechi ‘Flo-

bl

rio € Salamone’”. There, we will
focus on the entreprencurship for
disabled and people with less op-
portunities or handicaps.



General group conclusion

During these four days, we had
the possibility to learn from the
experience of some local experts.
They gave us tools and kno-
wledge both to develop our own
ideas and potential projects and
to understand new ways of thin-
king. Beyond this, the local peo-
ple invited us to discover new
points of view by showing us
their realities, and ways to deve-

lop businesses and ideas in this W

particular environment.

Thus we now know more about
their culture, habits, local tradi-
tions, and gastronomy.

Later on, we had some discus-
sions during which we could de-
velop and share between us our
new initiative plans based on the
experience that they were provi-
ding us.

'.
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During the seminar [ was invited to discover new ways of learning and understanding
the real nature of entrepreneurship. This allows me to embrace a new way of thinking and

wondering.

In this seminar I found out more about Romania and how business gets along there. I also got
more knowledge about business in general.

There is a need for exchanging such initiatives and ideas between each other, due to the rich
experiences of several young entrepreneurs living in different countries. It was good to know
there is a hotel that works in Greece and what business opportunities exist nowadays in
France. I leant a lot and [ know that I’'m going make use of this information.

This seminar gave us the opportunity to know and understand closer the Seckler community
and take some good ideas and examples about how to develop an initiative.

It was a superb and worthwhile experience. I learned that before starting a business one have
to consider many key factors such as place, time, resources at somebody’s disposal, etc.

I think this kind of meetings generate good ideas and justify the foundation of the club, be-
cause during the seminars a network is set and gradually spread for helping the people who
want to develop their own project or business.

Me for one, from the whole meeting I liked the day that the participants talked about their
business, we visited an organization and meet the local authorities. I also think that is a great

opportunity to discover other cultures.

4



During this seminar I took in that entrepreneurship implies not only creating a business, but
can also incur a social responsibility. I think this project is useful because it gives everybody
the possibility to have information about the process of creative businessman ship in each
country. Apart from this, this seminar was a great human experience.

In conclusion, this seminar was really useful to me and as I observed it was also for every-
body. We got to know a lot of good examples, ideas from this country and community but
also from the participants from other countries. Sharing experience and knowledge from dif-
ferent countries is the best solution for innovation and problem solving. We played interes-
ting games, we had fun, meet valuable people, visited small successful companies and we
talked with experienced entrepreneurs who were pleased to share with us their knowledge. |
learned a lot and I am now willing to start my own business in the near future.

The show must go on.

—_— Picture memories —




Partners

. Municipality of Lefkas - DEPOKAL (Greece)
"R
<\
)miﬂ Fédération Familles De France Moselle (France)
TwGETHER

! Together (France)

Istituto dei Ciechi “Florio e Salamone” (Italy)

Work in progress (Italy)

Solidarity Tracks (Greece)

Asociatia de Tineri din Ardeal (Romania)

PIHE- Association for Youth and Students in Partium (Romania)

"This project has been funded with support from European Commis-
sion. This publication reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be
made of the information contained therein.




